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26 May 1964 


October 1959 
to 

July 1961 


QRG&BX ZATI ON&X* BYOLOTIOH OF DCS 


X. DD/I Automation Staff (DD/l) 


July 1961 
to 

August 1963 



Reported d irect- 


Established October 1959< 

ly to the Dp/ 1 • Headed fry | 

Personnel authorisations 5 positions* 


Charged with planning a DB/X~wide ccasputing 
development effort. * , including what is now 
Project chive. 

Merged into the CIA Automatic Data Process- 
ing Staff {DD/3) in July 1961. 


XX * CIA Automatic Data Processing Staff (DP/ St 

Established July 1961. Reported d irectly to 
the BB/3. Headed fry 


25X1 


25X1 


This Staff was formed fro® the personnel slots 
previously assigned to the CIA Managemen t sta ff 
| and the DO/I Automation staff 1 1 


slots) . . .froth of which were abolished when this 

DD/I Automation Staff ftmc- • 
tions* in toto to this CIA Staff. Only the ABP 
element of Management Staff functions were assigned 
to the Staff. 


This Staff was expanded fry an additional 
slots (from the DD/l) to implement the computing 
program that had been planned fry t he former 
DD/I Automation Staff. Total T/Os 


\ 
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August 1963 
to 

Present 


This Staff was charged with (1) establishing 
a cc4Rpufc©r center (1410/1401); (2) ixrplentfanting 

applications (principally DB/I applications) on 
the computers; (3) conducting the fact-finding 
and follow-on system design for Project CBXVBy 
(4) pro viding “technical supervision* of | j 
AOP Division? (5 ) imp&eaonti ng new com- 
puter ap plication jff for the DD/S area f | 

| »hSp primarily, although also via the 

staffs own computer center)? and (6) perform- 
ing the CIA-wide staff functions of 2DP liaison 
with industry and other government agencies? 
hardware acquisition 'control and approval for 
CIA? keeping CIA-wide statistics on computer 
utilization, rentals, and inventories? and SEP 
reporting for the Agency to o/DCX, Bureau &£ 
the Budget, etc* 

In May 1963, it was decided (on crash basis) 
to bring in the 7090* The machine was installed 
two months later (July 1963) in our computer 
center along with the 1410 and 1401 computers 
which had been installed sir months earlier* 

(The 1401, then as now, supp orted both the 1410 
and the 7090.) At this time I I slots 

were author ized which bro ught our authorized 
strength to | | (DD/l had t aken back 

| leaving DP/I cont ribution at| 

"[ slots.*) | l &Bff staff was then a 

additionally charged with support, to 03A and 
with speeding up the scientific computing effort 
for OSI, which office was then in the DD/X area. 


or tree of computer Servxcaa*. (DD/s&Ti 

ADP Staff became the Office of 

Computer Services , BD/SS/P, in August 1963* •• 
headed by| |and reporting to the DD/S&T. 
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(Plana h ad been afoot for some time to marge 
Iadp Division with the ADP Staff to 


form a CIA Office of Computer Services 
which, in that context, would, have been within 
the DD/3 area- In August 1963, how ever, the 


DD/S&T was formed by adding OSI and 
ADP Staff tp a forerunner to the BD>d&T called 
the DP/R /Deputy Director for Research/. 

shop, including the 7090, 1410, 


25X1 


comput ers , 
T/O O f I 


So 

and 1401 

became PCS within, the BD/3&T w ith a 
Hie consolidation with 


did not occur until four months later.) 


In Novem ber 1963, then, 


ADP Division 


was assigned t o OCS, increasi ng the 

At that time* 


CCS T/O to 

shopewas located downtown so organisational 
integration into the CCS structure was postponed 
pending collocation at Headquarters. In March 
1964, the ADP Division moved into OCS space in 
the Headquarters Building. By this time, 
however, your survey had been laid on and it 
was decided again to postpone organisational 
integration of the ADP Division into the OCS 
structure pending your recommendations and final 
■managem ent determination as to whether or not 
shop would remain in the DD/S&T area. 


(This explains the genesis of the present OCS 
“shop— \vithin-a-shoo " structure, i.a., two Punch 
units, two computer room units * two Analyst- 
Programmer units for management support applica- 
tions* and two vertical lines of authority com- 
ing to the A D/CS for identical functions . . .with 
the resultant two customer contact networks* 
two scheduling systems? two supply systems? two 
security control systems? two recruitment, train- 
ing, promotion systems? etc. This also explains 
why OCS is anxious to have the organisational 
aspect of your survey settled as early as possible 
so we can get this Office into a single harmonious 
structure.) 
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ha for present PCS slots, the Office was very 
rac en tlyca te by ] ~| from Ft 64 T/O 

and | front gY 6S T/Q which had provided 

for | leaving an FY 64 and FY 65 

T/O of I In summary, CCS slots 

were picked up during the evolution of this 
Office as follows* 



aa tor ocs regooneroxi.iti®g« the Office is 
charged with computer support to all four CIA 
Directorates* It handles the DD/I computing 
n 


i 

intelligence applications ) * It handles the 


Formal publication in CIA Regulations of CCS mission & functions 
as act occurred and will undoubtedly await management decisions after 
otar recommendations on organisation have been submitted* ■ 

* STPIC, a quasi DD/I component, v does its own computing in a downtown 

ocation* 
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DD/3 computing program, both new and old, and 
Including both "business' 4 applications and 
"statistical/scientific ** applications. It 
handles the burgeoning DD/3&T computing devel- 
opment program which includes both language 
process ing and scie ntific, computing* It 
handles | | computing for the bd/p (at 

present much smaller in scope than the other 
Directorates) * Each of our IBM computers 
(7090, 1410, and 1401} is used in sup port of 
every Directorate of the Agency* The 
supports the DD/3 directly and all Directorates 
indirectly* —In addition to this full rang® 
of computing applications, OCS is charged with 
the Agency-wide staff-type functions of the for- 
mer CIA Automatic Data Processing Staff 
(external liaison in 2DP field, hardware acquisi- 
tion control , CIA statistics on hardware invent- 
ories, utilisation, rentals? 3DP reporting to o/DCX, 
Bureau of the Budget, etc) * 

As for the internal organizational structure 
for the Office recommended by OCS, I have given 
you a chart on same together with the study 
produ ced by the Ad Hoc Committee on Organisation, 

which chaired, and have reviewed with 

you the two main organizational objectives 
which characterize both the Committee's recommend- 
ed plan (Plan 5) and the version of came adopted 
by -the AD/ C3 j to wit, the combination of 
Programmers and Analysts into single supervisory 
units and the integration of ABP Division 
rssources into that structure* 

Please call if you want more filler on any of 
the above. 
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